Maine Support Network

GEAR UP Maine: Narraguagus Interview

March 1, 2007 at 12:00 p.m. ET

Ms. Emily Liebling:  Welcome to the GEAR UP Maine podcast. 

The following interview was the inspiration for an article in our Spring 2007 newsletter about all of the wonderful things Narraguagus High School is doing to promote a college-going culture in their school.  Listen to this episode to hear first-hand what these exceptional teachers and administrators have to say. 

First, could we go around and introduce ourselves?

Mr. Corey Fleming:  Corey Fleming, GEAR UP Coordinator for Narraguagus High School.

Ms. Nancy Melhorn:  Nancy Melhorn, Principal, Narraguagus High School.

Ms. Lucille Willey:  Lucille Willey, Assistant Principal, Narraguagus High School.

Ms. Emily Liebling:  And I’m Emily Liebling, GEAR UP Coordinator and AmeriCorps VISTA member.

What college-going activities have you implemented that you feel are the most effective for your students, of which are you most proud, and which grades participated?

Mr. Corey Fleming:  For the 8th grade, what we have done is I’ve met with the 8th grade in all schools, right now I think approximately four times for each school.  

And what I’ve done is just went--I’ve gone in there and just talked to them and getting a sense of who they are and, you know, what their family history is and, you know, what their aspirations are at this early point in their lives.

And we’ve just discussed what colleges, you know, different types of colleges, whether it’s two-year, one-year, four-year or, you know, Bachelor’s degree certificates.  And I just got an idea of what--as I said, at this early point, what they would see themselves doing.  

And with that, we’ve done some college searches online, and they’ve given me a couple--I’ve given them a survey of, you know--or a sheet where they have to go and search a couple colleges online and find out any and all the information needed, whether it’s something as simple as their--the college nickname, the courses that certain colleges offer.

And this isn’t--this wasn’t specifically geared towards any particular college.  It was just getting them used to the college search and just what is entailed or, you know, what is involved in a university or college, just to kind of give them a first--just a first background on what to look for.

So, just getting them prepared at an early age is one thing that I’ve enjoyed with them.  They’ve--we’ve had some good discussions.  They have--whether they have parents or siblings, friends or family who have gone on to college and what their first-ever experiences with college has been, whether it’s through friends, family or whatever it may be, you know, they gave me a perspective on what they knew.  

And then, I kind of, you know, informally informed them just on, you know, give and take.  They’ll ask a question, I’ll ask a question to them, and we'll--we'd just have a discussion in that way.  So, it’s given me a good change to get to know them.

Ms. Emily Liebling:  What strategies does your school use to promote high aspirations and college enrollment or participation for all students?

Mr. Corey Fleming:  We focus on all the kids and not just a certain group.  You know, with our GEAR UP program, we do have certain kids who are in the GEAR UP program, obviously.  

But, we’re going beyond that and touching on all kids, including all kids in all the activities we do to get them ready to go, whether it’s attending college visits or special nights, such as PIE night, which stands for, again, Peers--.

Ms. Lucille Willey:  --Promoting an Individual’s Education--.

Mr. Corey Fleming:  --Promoting an Individual’s Education, right.  And that’s something that Britney came up with, and I helped her a little bit on it, and just little things like that.

Getting the parents involved is certainly big, getting them--perhaps, you know, this might be a first-generation family or a kid that’s gone to college, and the parents are just as oblivious as the kids may be to what college is offering or what is involved in it.

So, you know, PIE night included perspectives from parents who have kids in college, kids who are in college already, giving them the student perspective.  We had some financial aid information here and just, you know, stuff like that, and made it fun.  

And that’s, I think--one thing that Britney does excellent is just--.

Ms. Emily Liebling:  --Um-hmm--.

Mr. Corey Fleming:  --Whatever she does, she makes it fun.  She’s enthusiastic and she’s involved like that.  

So, it helps when you have someone who’s promoting college readiness and is really, really excited about it and not just doing it for the sake of doing it.  So, you know, having someone who’s actively--and has a vested interest in it is certainly helping.

Ms. Emily Liebling:  You know, the PIE night sounded like fabulous activity.

Mr. Corey Fleming:  It was.

Ms. Emily Liebling:  I had it later on in our questions, but I think, since you’ve brought it up already, we should just talk about it now, if that’s okay?

Mr. Corey Fleming:  Yeah.

Ms. Emily Liebling:  So, you went through a brief description of it already.  Is there anything else you wanted to add to what went on that night?

Mr. Corey Fleming:  Yeah.  We--it--was it juniors and seniors?

Ms. Nancy Melhorn:  Yep, 11th and 12th grade--.

Mr. Corey Fleming:  --Yeah--.

Ms. Nancy Melhorn:  --And the parents.

Mr. Corey Fleming:  And so, the parents came and, you know, it was, again, what their--.

Ms. Nancy Melhorn:  [--Unintelligible--.]

Mr. Corey Fleming:  --Promoting Individual’s Education, which stands for PIE, and we served pie that night.  We had different types of pie, and we--you know, that was kind of the lure of the--to get them there.  

Prizes--and parents would come in, and kids would come in and fill out the--you know, put their names on a raffle, and we’d have raffles.  

And, you know, they would--like I said, we had financial night information.  And this--let me see here.

Ms. Lucille Willey:  Some of the raffles, too, were getting--having the stuff that the kids would need in the dormitory, like a big clothesbasket full of just odds and ends of things that kids might need, you know, laundry detergent, shampoo, all of the staples that parents have to go and gather up when, you know, kids get ready--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --To go to college.  So--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --Parents and the kids were pretty excited about that.

Mr. Corey Fleming:  And looking towards next year, it looks like Wyman--Jasper Wyman & Sons, they’re a local business here--.

Ms. Emily Liebling:  --Um-hmm--.

Mr. Corey Fleming:  --In the Harrington area, they have donated $500 towards next year’s PIE night already.

Ms. Lucille Willey:  The local area merchants have already donated money towards next year’s PIE night, as well.

Ms. Emily Liebling:  What was the reaction of the parents, students and staff?  You said they were all very enthusiastic about it and excited.  Is there any particular individual reactions you heard from the night?

Mr. Corey Fleming:  Just general--you know, they just enjoyed it.  You know, just generally good comments, you know, nothing but.  No negative comments whatsoever.

But, they just came in with such--it was just such an informal occasion where everybody--you know, especially at a rural school like this, and a small school like this, everybody knows each other.  So, it’s--.

Ms. Emily Liebling:  --Um-hmm--.

Mr. Corey Fleming:  --You know, the parents--it’s just--it was a good social thing, getting all the parents together, which was, you know, an added bonus to it, on top of the--you know, the things that--the things we offered, as far as information towards college.

Ms. Emily Liebling:  Um-hmm.

Mr. Corey Fleming:  But, everybody just had such a positive outlook on it and just had nothing but good stuff to say about it.

Ms. Emily Liebling:  And this is the first year you’ve done a PIE night, correct?

Mr. Corey Fleming:  Yes.

Ms. Emily Liebling:  Okay.  So, it’s going to--do you think it’ll become an annual event?

Mr. Corey Fleming:  Next year, we’re looking at CAKE night.

Ms. Emily Liebling:  Okay.

Mr. Corey Fleming:  Actually, Lucille’s husband, Don Beal [sp], he was at the PIE night and thought, "Hey, what can we use as another acronym?"  

Ms. Emily Liebling:  Um-hmm.

Mr. Corey Fleming:  And so, he said that to Britney, and it’s going to be Children--.

Ms. Lucille Willey:  --Caring About--.

Mr. Corey Fleming:  --Oh--.

Ms. Lucille Willey:  --Kids Education.

Mr. Corey Fleming:  Caring About Kids Education.

Ms. Emily Liebling:  That’s fabulous.  Great.

Mr. Corey Fleming:  So, we’ll serve cake next year.  And you know, what we come up with for the following year, I don’t know, you know?

Ms. Emily Liebling:  Um-hmm.

Mr. Corey Fleming:  It’s something that--you know, it’s fun and it’s, you know--and kids, they get a kick out of that, and parents do, too.

Ms. Emily Liebling:  Um-hmm.  If another school wanted to plan such an event, what things should they consider?

Ms. Lucille Willey:  Other schools have actually--I think Ellsworth High School did something similar to that.  They didn’t call it PIE night, but it was a very--.

Ms. Emily Liebling:  --Uh-huh--.

Ms. Lucille Willey:  --Type of thing.  And MDI, I think, did something similar.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  And they didn’t have anywhere near the turnout that we did.

Ms. Emily Liebling:  It sounds like making it a really fun experience for the parents and the kids will help with the turnout.  Is that the experience that you had?

Ms. Lucille Willey:  Corey and Britney both did an awful lot during the day, or actually for days leading up to this, to promote it in-school to the kids and to make it sound like a fun activity for the kids and a, you know--and a really good learning experience.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  The pie helped, you know?

Ms. Emily Liebling:  Really?

Ms. Lucille Willey:  And so--and the raffles were--there were some pretty valuable things that were raffled off.  And--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --I think that was an enticement for people to come.  And they got a lot out of it.

Ms. Emily Liebling:  What kind of turnout did you have for the event?

Mr. Corey Fleming:  Sixty-five was the number we gave, yeah.

Ms. Nancy Melhorn:  Sixty-five?

Mr. Corey Fleming:  Yeah.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  We only have probably 100 juniors and seniors, so--.

Ms. Emily Liebling:  --So, in order--for advice for other schools who--perhaps they already have a program like this in place or a night, an info night.

In terms of advice of making it more accessible and getting a better turnout, because I know turnout is something that a lot of schools struggle with when they do nights like this because it’s hard to schedule everybody and make everyone show up after school hours, what did you find--you know, there’s the pie.  There’s the raffles, all those things.  

Is there anything else that would--that you would recommend for other schools to do?

Mr. Corey Fleming:  I think, first of all, having--you know, having Britney, who has such a good connection with the kids here and the parents, that helped right off the bat.  And so, everybody--you know, it--everyone wanted to support what she’s doing, and they believe in what she does.  And so, that certainly helped.

But, you know, just make--you know, as you said, making it fun--.

Ms. Lucille Willey:  --I think one of the biggest reasons for the turnout was just because they--both Britney and Corey got kids excited about it here in school.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  And they came and brought their parents.  You can’t just put posters up and send letters home and say we’re going to do this on whatever night and expect people to show up.  You’ve got to promote it--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --And you’ve got to, you know, really advertise it personally.  You’ve got to make it sound like it’s going to be a fun and a valuable night to the kids.  And that’s what both of them did.

Ms. Emily Liebling:  What are the--this can be for both of you, actually.  What are the greatest challenges your school faces in promoting a college-going culture?

Ms. Lucille Willey:  One of the biggest challenges that we face, as far as getting kids to go to college, is the socioeconomic--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --Background here in this--in Washington County.  You know, a lot of our kids don’t have parents that have ever gone to school or ever had any aspirations to going on to school.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey: Some of them have never finished high school.  

And that’s one of the reasons for promoting early college here in Washington County is to, you know, show the kids that they can go while they still have support from the high school people--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --And can be successful in a college setting because they’ve never had the opportunity to--they don’t grow up in families where they’re told that they can go to college and be successful.

Ms. Emily Liebling:  Um-hmm.

Ms. Nancy Melhorn:  Now, I want to piggyback on what Lucille has to say.  I think that one of the things that’s beneficial in this situation is modeling.  

I think the fact that there is early college, the fact that the school board has requested that former graduates from the high school who have gone on to college come back and speak with students, I think the fact that--one of the things that Corey has been working on has been the field trips, and he took a--just took a group to Maine Maritime Academy to see what it was like for freshmen.

And I think that they can see that there are people who have exactly the same background that they do are being successful in other areas.

We also have a vocational program, at the moment, in criminal justice where people are coming in who are in the professions that they can see in the community.  

I think GEAR UP--I think one of the responsibilities of GEAR UP is to encourage the college--you know, the idea of going on to college, but I think an idea is not enough here.  

You know, you have to be able to see it, you know, sort of project--I think a student needs to be able to project themselves into the role of a college student.  And I think that the kinds of activities that Corey’s been involved in helped to do that.

Ms. Emily Liebling:  And my next question is how do you invite--how do you provide individualized and personalized support for students to encourage them to prepare for and attend college?  

Corey, I know you were talking about meeting with the 8th graders individually and talking about them.  Is there anything else you wanted to add to individualized support?

Mr. Corey Fleming:  I think it’s easier--obviously, easier here with a smaller number of kids.  

And, you know--and with that, it’s a lot easier to get to know the individual kids, so you can kind of focus in on, you know, exactly what--you know, you first get to meet them, and you understand what their family history is and, you know, what they--what you probably think they will do, or they give you an idea of what they will do.

And so, putting them towards, if they are going to post-secondary education, the right and the correct post-secondary school, and not just for the sake of going to school.  

Now, you know, I can draw from it--draw on the experience for myself where I--when I first started, I went to college for the wrong reasons because I thought I had to go to college.  And I wasted a lot of money and a lot of time.  

So, what I’ve been encouraging the kids to do is, you know, look hard and long at what colleges you’re looking at, and is that something--is this something that you--.

Ms. Emily Liebling:  --Yeah--.

Mr. Corey Fleming:  --Are you doing--are you going to this college for the right reason?  Not just because your friends went there, your parents went there, your brothers and sisters went there, but is this something that you’re interested in?  

Is this something that you can look at and say, okay, I like doing this, this and this as a hobby, and is there something within that program that can tie into something that you really, really love and enjoy?

And so, just getting them to focus on the--on college for the right reasons and--because I think, for myself, I did go back and finished, and I think there’s a lot of kids who--if they go to college for the wrong reasons and they’ll get a bad taste in their mouth, and they won’t finish.

So, setting them up for success is I think key in helping them finish and not just apply and attend and drop out.  I think that’s an important factor.

Ms. Emily Liebling:  What strategies do you find effective in communicating with and involving parents in supporting college aspirations for all students?  I know--I’m sure PIE night is a huge way to involve parents.  Are there other things you’d like to add?

Ms. Nancy Melhorn:  At the beginning of the year, we have an open house for parents of new students at school, and they go through the regular day of the students.  They get to meet the faculty members.  And they’re encouraged to maintain communications with the school.

We constantly send home letters to parents, and trying to find out what kinds of needs the parents in the community have.  This Thursday night we’re having a team from the Sheriff’s department come in and talk about Internet safety, and that one’s for parents and interested community members.  

So--and that does not directly have anything to do with GEAR UP, but those are the kinds of things that I think that we’re able to be sensitive about, you know, what kinds of things are popping up as far as concerns of students.

And I think that any kind of view to the future is the kind of thing that GEAR UP is able to address--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Nancy Melhorn:  --You know, what are choices for careers?

And in Washington County, because of financial needs, I think one of the things that’s been presented to the students is not just a four-year program.  It can be a two-plus-two.  

So, the students can go for a certificate program of some nature, or a two-year program, and then go on and finish up.  And that way, if they have to have--if they have financial needs in the meantime, they can still have a break in their education, and then go back and finish up later on.

Ms. Emily Liebling:  Right.

Ms. Lucille Willey:  And also, the financial aid night, too, for parents, so that parents could come in and talk to--listen to a financial aid officer answer questions that parents have.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  And you know, Britney spends a lot of time on the phone with parents, talking about FASFA forms and all of the things that parents need to know about scholarship and financial aid, and getting ready to let their kids go to--go away to college.

Ms. Emily Liebling:  If you could share one piece of advice for other schools working toward ensuring all GEAR UP students are prepared to and apply to continue their education past high school, what would you offer?

Ms. Lucille Willey:  Send them Britney and Corey.

Mr. Corey Fleming:  [Unintelligible--.]

Ms. Lucille Willey:  --It’s just the enthusiasm, I think, that--you know, these two really offer an awful lot of enthusiasm to students and parents, and encouragement.  

We do the early college.  I think that’s a very important thing to get--you know what the early college program is, right?

Ms. Emily Liebling:  Yes, yes, um-hmm.

Ms. Lucille Willey:  And, you know, that supports kids, gives them an opportunity to see what it’s like to be in college, gives the parents a little bit of an opportunity to know what it’s like to have their kids go to college and be successful.

You know, all of those things are just the things that you can do to help kids be successful once they actually do go to college.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  It’s not just getting in, but it’s making sure that they’re successful once they get there.

Ms. Emily Liebling:  Okay.

Ms. Nancy Melhorn:  I want to add something here, though.  Britney is an experienced educator.  I mean, we happen to have the Teacher Of The Year here, whenever you’re talking about Britney Ray. 

But, I think we have an exceptional person in Corey.  I have never said to Corey will you try so-and-so, or will you see so and so, or will you find out about what--it doesn’t matter what it is.  I have never had a negative answer from him.  

He’s always said, you know, he’ll look it up, he’ll come back with the facts.  If we send him on a field trip, he’s, like, ready to go.  You know, what can he do?

I do have to say, as a new person to the high school, as a new person to, you know, Harrington, Maine, in a community that he is not familiar with--even though he went to Machias, he was not familiar with this particular area--in the GEAR UP program, I think we have an exceptional person here.

So, I’ve already asked him if he plans on coming back next year.  So, I just want to let you know that, you know, we have, you know, found, like, the diamond in the rough here.  So--and so, I want to--.

Mr. Corey Fleming:  --My head’s tipping over right now.

Ms. Nancy Melhorn:  Well, that’s okay.  We sent him on another field trip here, so it’s all right.

Ms. Emily Liebling:  My next questions are for the administration, for Lucille and Nancy.  How would you describe the college-going culture within your school, either Lucille or Nancy?

Ms. Lucille Willey:  I think that it’s tremendous this year in particular.  You know, part of that is because the GEAR UP is for--it’s not for all kids, but it--whatever is done for the GEAR UP kids is done for all kids, and that really improves the college-going culture throughout the school.

Britney is new in guidance and, you know, the two of them together have done tremendous things, like putting the names of every college or university that’s ever been attended by any of our graduates on--they’re painted on the wall of the guidance office, all around in there so that, whenever kids come in the office, they see the names of all of these colleges.

And they can personally connect to some of them, because it may be where their father went to school.  It might be where their brother who attended Narraguagus High School, graduated and went to school.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  You know, that just is a little thing, but it has such a powerful impact.  You know, there are--like, the PIE night, Britney and Corey have instituted that this year.  

Coming Home is another thing that’s being done right now, where kids who are in their first year of college come back to the high school to visit.  And they meet with juniors and seniors here at the high school and just talk to them about what it’s like in the dorm, what it’s like to eat cafeteria food--.

Ms. Emily Liebling:  --Hmm--.

Ms. Lucille Willey:  --What classes are like, just, you know, kind of to get the kids excited about what it’s going to be like to--you know, to be in a college environment next year.

And whenever seniors are accepted at a college, that is made as a, you know, school-wide announcement.  They’re congratulated for being accepted to whatever college.  

You know, it’s just--it’s a tremendous atmosphere and culture, I think, in the school, but it is different this year than it’s been before.

Ms. Emily Liebling:  Hmm.

Ms. Lucille Willey:  And I’m excited to see it.

Ms. Emily Liebling:  And what role did you play in helping to build this level of excitement and commitment?

Ms. Lucille Willey:  Just support.  I can’t take much credit for any of it.

Ms. Emily Liebling:  I doubt that.

Ms. Lucille Willey:  Held the chair while Britney painted the names on the wall.  You know, it’s just the--an administrator provides support for--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --The personnel in the building, and that’s just--you know, encouragement and support, I guess.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  I don’t know if Nancy wants to add to that.

Ms. Nancy Melhorn:  No.  I’m ready for number three.

Ms. Emily Liebling:  What professional development have you provided to staff in order to improve teaching and learning for all students?

Ms. Nancy Melhorn:  I think that the district has really got the ball rolling with professional learning communities.  We have best practices.  In fact, today they’re doing teacher rounds, and that started yesterday.

Also, we’ve been teaming.  We have the Math team.  We have the English department team.  Lucille has been working on a literacy project at the county level, and brings back information here.  We’ve been working with the Great Maine Schools Project, and that involves the early college.  There are a number of things that we’ve been doing.  

I think that there’s strong faculty support for professional development, and I think that the administration has to provide the floor for that.  In other words, I don’t--you don’t build that kind of structure, you know, with all of those things that are happening in the building because it’s time consuming, but it also supports what’s happening in the classroom or after the classroom.  And GEAR UP is part of that.

So, it--part of it’s also coordination and communication.

Ms. Lucille Willey:  Yeah.

Ms. Nancy Melhorn:  You know, all of these things that are happening are not happening to everybody, but everybody’s participating.

So--and I think that there’s a certain amount of research that goes into that about, you know, what works, what doesn’t work, what do we have available to us at cost or at very little cost, where we can we get funding for these things.  

And that’s the kinds of things, as administrator, that I feel it’s my responsibility to, you know, know what kinds of things can we provide for students.

Ms. Emily Liebling:  Right.

Mr. Corey Fleming:  Can I just add something, that, you know, this--again, being my first time in a school system, and in particular MSAD 37, being part of the continuing ed courses or training that we were doing involving, you know, for example different learning styles of different kids, the--you know, not every kid--.

Ms. Nancy Melhorn:  --Um-hmm--.

Mr. Corey Fleming:  --In MSAD 37 is recognizing--and I don’t know if this is statewide or--but, I’m just impressed here, anyway, that not every kid learns the same way.  And I think that’s helping kids get to that next level.  

They’re not just in a classroom where you have one--you have a teacher who is, you know, just writing notes on a board anymore.  It’s--you recognize--you know, it’s an individual--it’s almost an individualized learning plan for each individual kid from that teacher. 

And they learn better.  They--you know, they retain the information.  And they’re--you know, you get--they get it, where otherwise you would be getting the--you know, the kids who don’t need the help, they’re--you know, that they’re going to go on and do well.  

There are those kids who are on the--I guess on the fence of--they just need an extra push.  And it’s just--you know, with so many undiagnosed learning disabilities, and it’s really--I think it’s really hard.  So, I think that’s great that these learning styles are recognized for the kids.

Ms. Emily Liebling:  In terms of your students’ social and academic progress, of what are you the most proud, and why?

Ms. Lucille Willey:  We have a very high percentage of students going on to college here.  I think that that’s a--you know, a big plus.  We’re high in the state average.  It’s somewhere in the 70s, percent of kids that go on.  You know, that’s an average.

Ms. Emily Liebling:  That’s fabulous.

Ms. Lucille Willey:  We had a student last year who went to Cornell University and is doing very well, is on the Dean’s List there.  

Our SAT scores weren’t anything to write home about.  But, you know, when we were doing the MEAs, we were about state average.  We’ve gone down quite a bit this year on the SAT, but I don’t think that that’s the only measure of success in a building.  

We have a student here this year, is a junior.  He’s just been chosen by Channel 2 as one of the Teens Who Care in the state of Maine.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  Channel 2 is going to be coming here on March 19th to do a big interview with him and with other people in the school.  And--.

Ms. Emily Liebling:  --Can you explain a little bit about what that is?

Ms. Lucille Willey:  It’s--they--students from all--teenagers from all over the state of Maine are nominated by their schools, or by their churches or by civic organizations, or individuals to--they're outstanding teenagers, teenagers who have been involved in volunteer activities or just, you know, community activities, just going above and beyond--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --As a teenager to, you know, be an outstanding young man or young, you know, teenager.  And there are only seven in the state chosen, and we have one of them here at Narraguagus.  So, we’re pretty proud--.

Ms. Emily Liebling:  --Great--.

Ms. Lucille Willey:  --Of that.

We have a lot of students who we’re really proud of that do very well academically and socially.  We have very few discipline issues here at the school.  And I just think that, you know, students here at Narraguagus are engaged in education and learning.  

And we have a great faculty.  The previous principal always told the teachers that they were the best faculty in the state of Maine, and--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --I believe that’s true.  They work together.  You know, they’re very dedicated to the students and to education.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  And I don’t know.  I can’t think of any specific academic achievements, but just generally, you know, we have kids going to the magnet school in Limestone.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  You know, we’ve had kids go to some very good universities and colleges, and done very well.  We had the--.

Ms. Emily Liebling:  --We--.

Ms. Lucille Willey:  --Valedictorian at Maine Maritime Academy.

Ms. Emily Liebling:  We already talked about engaging families and parents.  Is there anything you’d like to add from an administrative standpoint about how--different ways you involve families of all students?

Ms. Lucille Willey:  We have--we do student-led conferences, and we get 98, 99 percent involvement when we do the student-led conferences.  

And we do--like Nancy said, we do the open house at the beginning of the school year.  We do a demonstration night probably three-quarters of the way through the year, where families come in and see the projects and the schoolwork that their students have been working on.

I think--I encourage teachers to continuously be in contact with parents by phone because I think it’s really important if they’re having problems with a student in class, or they just want to let a parent know of an outstanding achievement of a student, or something like that, that I encourage parents--teachers to be in touch with parents frequently on the phone.  

And I think that that’s very effective.  You have to keep the lines of communication open between the school and the parents, because we have to--.

Ms. Emily Liebling:  --Um-hmm--.

Ms. Lucille Willey:  --Work together.  And I think our teachers and our administration and guidance and everybody works very well to do that.

Ms. Emily Liebling:  What do you think are the most important roles a leader can play in encouraging a college-going culture for all students in a high school?

Ms. Nancy Melhorn:  I want to back up and--again and say coordination and communication because I think in this situation, if you’re talking about helping students move forward, you have to include their families.  And you add the modeling issue in and communication with--from community groups and personnel.  

I think that there has to be--my concept is looping.  In other words, I am seeing second-generation parents, you know, of students now that, you know, are in school, and I think that they want the very best for their children.  

And our job as administration and leaders--and I’d have to include Corey in this--is to show them how to do that, assist them in any way we can, like with the financial aid workshops.  

Community members who may not have children in this school still benefit from whatever happens in our building and what happens to our students from this building because, hopefully, they will become workers in the area, and educated workers in the area.

I also think that Maine encourages their students at the high school and at the college level to stay in Maine.  And I think that we have to show them that there are ways to do that, and how the students can support themselves as they go on by using their education.

So, I think that encouraging a college-going culture at whatever level, whether it’s the two or the four-level, is important.

Ms. Emily Liebling:  Is there anything else you think would be important for the leaders of other GEAR UP schools to consider as they are planning and implementing school-wide changes to promote and sustain the college-going culture?

Ms. Lucille Willey:  I think that a lot of schools do what--you know, the things that we do.  

I mean, the early college, I think, is very important.  I think that administrators should--you know, if they don’t have it in the school, they should take a look at it.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  Just, you know, ensuring that there’s rigor in the classroom, that--you know, there seems to be a big push towards getting rid of honors classes in schools.  And I personally think that, you know, we have rigor in the classroom, but there are some students who need that extra rigor that they get in a honors class.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  And I think that’s one of the things as an administrator, if you firmly believe that something is best for the kids, you push for it, and you, you know, try to keep it in your curriculum.

Ms. Emily Liebling:  Um-hmm.

Ms. Lucille Willey:  And we’ve done that.  I don’t know that we do things a lot differently here than other administrators do, but I do think that we have an excellent college-going culture.  

And like I said before, I think that’s in large part not due to Nancy and I, but due to Britney and Corey because they have--they’re so excited about it themselves.  And I think our position is really just to support that.

Ms. Nancy Melhorn:  Okay, thank you very much.

Ms. Emily Liebling:  Okay, thank you.

Mr. Corey Fleming:  Thank you.
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