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What is the Advisor/Advisee Program?‏ 


•  A guidance delivery system whereby large student populations 


are grouped in smaller groups to receive guidance services 


including academic development, personal/social development 


and career development facilitated by local school personnel. 
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Advisory activities are NOT… 


•  Home room 


•  Homework  


•  Study hall 


•  Replacement for counseling 


•  Sustained silent reading 


•  A scheduling process  
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The Career Planning Process 


Educators can assist students in answering the following 
questions: 


WHO AM I ?   (Self-knowledge) Helping students discover their 
interest, aptitudes and the things that are important to them. 


WHERE AM I GOING? (Career/Educational Exploration) Helping 
students discover their numerous options in the world of work and the 
relationship work has with education. 


HOW AM I GOING TO GET THERE? (Planning/Management)  
Helping students gather information and formulate a plan of action to 
reach their career goal. 
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Disclaimer… 


•  There is no “standard” or “right” way to organize, 


implement and evaluate an advisor/advisee 


program. Schools are unique and programs 


should reflect the stakeholders needs within that 


school. However, if we keep doing what we’re 


doing, we will continue to get what we’ve got.  
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Suggestions to make it WORK!!!! 


•  CANCEL Advisement ONLY IF THE BUILDING 
IS BURNING DOWN!!!! 


•  Administration MUST be “on board” 


•  Make it REAL!!  This is neither a study hall, just 
silent reading, nor home room 


•  Vary the activities:  art, music, videos, stories, 
group work, etc. 


•  Create small groups 


•  Assign roles and responsibilities 


•  Be flexible!  Listen to the students. 
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How will you measure possible 
outcomes…. 


•  Increased parental involvement 


•  Improved class selection 


•  Decreased schedule changes 


•  Increased faculty ownership of student success 


•  Increased time for counselors to focus on counseling 


•  Increased knowledge of the world of work 


•  Increased knowledge of educational opportunities 


•  Improved understanding of graduation requirements, college admissions 


•  Increased knowledge of financial aid opportunities including HOPE 


•  Improved attendance 
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Southern Aroostook Community School 
STUDENT-LED CONFERENCE 


Teacher Evaluation 
7th-12th Grade 


 
Student Name:  ______________________________________            Date:  _________________ 


 
 
Social Skills 


_____  Introduced everyone properly 


_____  Used eye contact properly 


_____  Showed parents room and his/her things 


_____  Spoke clearly 


_____  Ended conference properly 


_____  Was polite and positive 


Acceptable 
 
Not Acceptable 
 
 
 
 
 
 
 
 


Presentation of Progress 


_____  Gave brief explanation of progress 


_____  Explained report card clearly 


_____  Showed school work 


_____  Described behavior 


_____  Described goals for next quarter/semester 


Acceptable 
 
Not Acceptable 
 
 
 


Portfolio  


_____  Discussed completed work 


_____  Showed completed assessments 


_____  Explained why work in portfolio was chosen 


_____  Shared specific items from portfolio  


Acceptable 
 
Not Acceptable 
 
 


 
 
 
 
 
 
 
 
 
 
 







Student-Led Conference Minutes 
 


Student Name:  ________________________  Advisor:  __________________Date:  ____________ 
 
 
Areas of Strength: 
 
 
 
 
 
 
Areas Needing Improvement: 
 
 
 
 
Action Plan Goal(s): 
 
 
 
 
 
Parent/Guardian Concerns: 
 
 
 
 
 
 
*Student will... 
 
 
 
 
 
 
 
 
*Advisor will... 
Parent/Guardian will... 
 
 
 
 
*Reviewed with advisor on ________________.                                                         (date) 


 
 








Teacher Copy 


Southern Aroostook Community School 


Possible Activities to Prepare for Student Led Conferences 


 


 Complete all work reflections and put in portfolios 


 Hand out the requirements below to students.  Make sure all portfolio parts are complete. 


 Have students role play a student led conference.  Use rubric for peer assessments. 


 Do team building exercises!  They are fun and they give students a little break. 


 Explain student led conferences to students in their language 


 Confirm appointments with students and/or make alternate arrangements 


 


 
 
 
---------------------------------------------------------------------------------------------------------------------------- 
 
 
 


Student Led Conferences 
2008-2009 


Page 1: Title page (Name, School year, topic) 
Page 2: Table of Contents 
Page 3: Student goals, class schedule, extracurricular activities 
Page 4: Advisory Student Information Sheet 
Page 5: Education Plan 
Pages 6-11: Samples of work for each class.  Each class should have a cover sheet that 


includes an explanation of the assignment, why it was meaningful, the class, 
and grade you received.  (It would also be helpful to discuss with 
parents/guardians how you thought you did and maybe how much work you 
put into the assignment.) 


Page 12: List of your strengths and weaknesses 
Page 13:  Book Log 
Page 14: Include a short summary of how well your year is going.  Give examples of 


positives and negatives and any other information that will give your 
parents/guardians an understanding of your school year.  


 








Southern Aroostook Community School 


Student Led Conference Schedule 


 


Advisor:  _______________________________________ 


 


Please contact all of the parents of your advisees.  The following information should be conveyed: 


 


 Introduce self and program 


 Why Student-Led Conferences?  (responsibility for learning, career preparation, etc.) 


 Advisor/Advisee description 


 How SLC's are different/what to expect (student leads discussion, going through portfolios, 


goal-setting, etc.) 


 


Attached is a list and contact numbers for your students and their parent/guardian.  Please make these 


appointments by _____________________________. 


                                                (date) 


 


If you are unable to contact students: 


1. Make sure the office is informed 


2. Ask guidance to assist you in making contact 


3. Fill out the SLC Follow-up form for non-attendance/alternate plans by ___________________ 


and turn it into the office.                                                                                        (date) 


 


See back for schedule sheet.  Please turn a copy of this to Mr. Porter by ________________________. 


                                                                                                                                        (date) 


Thank you!! 


 


 


 


 


 


 







Student-Led Conference Schedule 
___________________________ 


 (Date) 
 


Time Student Name Parent/Contact Name Date of Contact Attending? 
Y or N 


8:00     


8:30     


9:00     


9:30     


10:00     


10:30     


11:00     


11:30     


12:00     


12:30     


1:00     


1:30     


2:00     


2:30     


3:00     


3:30     


4:00     


4:30     


5:00     


5:30     


6:00     


6:30     


7:00     
 
Other dates 


Date/Time Student Parent/Contact Date of Contact  


    


    


    


 








Southern Aroostook Community School 
Suggested Agenda for Student Led Conferences 


1. Greeting 
 
Sample Greeting:  


“Hi, I am Mr./Ms. ___(Teacher Name)________.  I am ___(Student Name)____ 


Advisor.  Please come in and sit down.  I would like to welcome you to the first 


ever Student-Led conferences here at SACS.” 


 
2. Explain Advisor/Advisee 


  
Sample Explanation:   


“I'd like to first explain Advisor/Advisee and the purpose.  It is an opportunity for 


advisors to work with smaller groups.  We will stay with those groups through 


their graduation from high school.  We will work with these students on their 


academic development, personal/social development, and career development.  The 


activities we do with the students align with the mission statement of our school, 


that we need to measure.  Many schools use this model of Advisor/Advisee, 


including every school in our region.  We are doing this to help students with 


career planning, their college search, and to help them grow.  Students will also be 


creating a portfolio of documents, skills, awards, etc. that they will have to take 


with them after high school.”  


 
 small individualized groups 
 academic development, personal/social development, and career development 
 activities align with mission statement 
 many schools use this model in all in our Region 
 students will create a portfolio of work 


 
3. Explain Student Led Conferences 


 
Sample Explanation of Student Led Conferences:   


“The purpose of the conference is to develop a relationship and get to know the 


student and their family.  The purpose is to find out what each student's strengths 







and interests are and to determine what the student wants to get out of their 


high school/middle school experience.  It is also to inform you, as parents, of the 


student progress.  The Student Led Conferences focus on the student taking 


responsibility for his/her learning instead of the teacher taking all of the 


responsibility.  This is why the student will be running the meeting, instead of the 


teacher.” 


 
4. Student Shares Portfolio 


 
5. Question/Answer about Conference/Portfolio 


 
6. Any other questions/concerns? 








Southern Aroostook Community School 
Parent Letter 


 
 
October 6, 2008 
 
 
Dear Parent/Guardian, 
 
As we quickly move closer to the end of our first grading period I would like to make you aware of a 
new school/parent initiative that we will be implementing on October 29th for students in grades 7-12.  
For the last two months we have been working with students in advisory groups and on the 
development of student created portfolios.  Our goal through this process has been to break down the 
natural barriers that exist in our schools, but also to personalize the learning process for all students.  
This has also been an opportunity for students to create a broader plan for their future, by taking a 
realistic look at themselves, and planning ahead.  In the past, many times students waited until their 
senior year in high school and many times opportunities had passed them that could not be retrieved. 
 
On October 29th, meetings will be set up between advisors who will serve as facilitators, students, and 
their parent(s) in what will be student-led conferences.  There is no school that day for students in 
grades 7-12.  These 20-minute conferences will allow the student to talk about their learning, 
educational plans for the future, and career goals as much as possible at this time.  Your students' 
advisor will be in contact with you to schedule a conference.  A follow-up letter will be sent to you as a 
reminder of the conference and time prior to October 29th.   
 
Education is changing rapidly with many mandates coming from the federal and state levels weekly.  
Student-led conferences are mandatory for all high school and middle school students, and their 
completion helps us to meet the career expectation in the Maine Learning Results as we continue to 
move towards a standard based education.  This process will also become part of the Local Assessment 
System, that we are mandated by state law to implement as part of our graduation requirements.   
 
Interim report cards were sent home this week.  Student performance will be a major topic of 
discussion during the student-led conferences.   
 
I would also like to take this opportunity to advise you that the District Budget Meeting will be held on 
Monday, October 27th in the school's multi-purpose room.  The town referendum vote will be held on 
Tuesday, November 4th at each local town office.  Please come and exercise your right to vote on 
October 27th and November 4th.  Every vote counts! 
 
Should you have any questions about the advisor program, student-led conferences, scheduling issues, 
etc. please do not hesitate to contact me at the high school.   
 
Sincerely,  
 
 
 
Jonathan Porter 
Principal  
Southern Aroostook Community School 








Southern Aroostook Community School 
Parent/Guardian Confirmation for a Student-Led Conference 


 
Student:  _______________________________________   Advisor:  __________________________ 
 
Thank you for agreeing to participate in your child's Student-Led Conference. 
 
Your scheduled time is:  ________________ on ______________________________. 
                           (Time)                             (Day/Date)                   
 
Please be aware that this is a conference led by your child.  Your child's Advisor will facilitate the 
meeting.  Although classroom teachers will not be able to provide individual conferences with you at 
this time, arrangements can be made to meet or talk with them at a later date.   
 
You and your student will have an opportunity to: 


 Review current academic progress 
 Identify personal strengths and concerns 
 Address areas of concern needing improvement 
 Look at the samples of your child's work 


 
You will also have an opportunity to tour the school and visit the guidance and administrative offices. 
 
 
 
 
 
 


Parent/Guardian Comments 
 
For the convenience of you and your child, we have included some topics for you to consider in 
preparation for your conference: 
 
I think my son/daughter has these strengths: 
 
 
 
 
 
 
 


I think my son/daughter needs to work on: 


I think my son/daughter should work on this 
school goal:  (Seniors:  Post-graduation plans) 


I would like these questions answered: 
 
 
 
 
 
 







 
Please bring this information with you to your child's conference. 








Southern Aroostook Community School 
Student-Led Conference Follow-Up Request for Parent/Teacher Communication 


 


Student Name:  ___________________________Advisor:  ___________________Date:  __________ 


 


I am requesting a follow-up conversation with the following teachers: 


    ___________________________________________________________ 


    ___________________________________________________________ 


    ___________________________________________________________ 


 


Please contact me at:  _________________________________________________________________ 


                 (Phone number and best time to call and/or e-mail address) 


 


Thank you, 


 


__________________________________________ 


                             (Parent Name) 








Southern Aroostook Community School 
SLC FOLLOW UP FORM 


 
Complete one form for each student who did NOT complete his/her Student-Led Conference by                                      
 
Student Name:  ________________________________________ 
 
Advisor:  _______________________________________________ 
 
Reason for not completing conference (check one): 
 
_______ 1.   Parent unable to participate; student will complete SLC with Advisor   
 and another significant adult on  _________________________. 
         (date) 
 
_______ 2.  Student did not complete conference by ____________, but conference   
 is scheduled for _____________________. 
      (date) 
 
_______ 3.   Student will complete SLC during Special Education PET meeting on  
  _____________________. 
   (date) 
 
_______ 4.   Student unwilling to participate (Refer to Administrative Team) 
 
 
Please include information regarding your attempts to set up a conference including: 
 


 Strategies tried with student: 
 
 
 


 Date (Parent/Guardian called  _________________________ 
 Strategies tried: 
 
 
 
 


 Date referred to Guidance Counselor __________________ 
 Strategies tried: 
 
 
 


 Other relevant information/extenuating circumstances: 
 
 
 
This information is confidential.  Please return to the Main Office (sealed in the envelope provided) by                                           








Southern Aroostook Community School 
Student-Led Conference Student Evaluation 


 
Advisor:  ______________________________________________  Date:  ____________________ 
 
Thank you for participating in your Student-Led Conference.  We know that you put a great deal of 
time and effort into preparation.  Your thoughtful and honest feedback will help us to make 
improvements in the future.   
 
Directions: Please circle the appropriate number response.   
 


 Strongly 
Agree Agree Disagree Strongly 


Disagree 
1.  Preparing for Student-led conferences 
helped me clarify my educational, personal 
and career goals.   


    
       1                        2                      3                   4 


2.  As a result of this meeting, I am confident 
my parent(s) understand my academic goals 
and what I need to do to meet my goals. 


       1                        2                      3                   4 


3.  The information discussed during the 
meeting will be helpful to me.        1                        2                      3                   4 


4.  I felt well organized and prepared to lead 
my conference.        1                        2                      3                   4 


5.  I felt that I had enough time to prepare for 
my conference in advisory.          1                        2                      3                   4 


 
 
What is the thing you liked most about your conference? 
 
 
 
 
 
 
Is there anything that you would like to change? 
 
 
 
 
 
Additional comments/suggestions: 
 
 
 
 
 







 
 
 


Student Evaluation 
 


Post SLC Thoughts 
 
Things went smoothly during the conference because... 
 
 
 
 
Things could have gone better if... 
 
 
 
 
One thing I wish I would have shared with my parents, but forgot... 
 
 
 
 
One thing I chose not to share, but should have... 
 
 
 
 
The best thing about this experience was... 
 
 
 
Other... 
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1. Power Point – Advisor/Advisee Program 


2. Teacher Copy of Requirements 


3. Student-Led Conference Schedule 


4. Suggested Agenda 


5. Letter to Parent 


6. Parent Confirmation 


7. Student-Led Conference Follow-Up Request for 
Parent/Teacher Communication 


8. Student-Led Conference Follow-Up Form 


9. Student Evaluation 


10. Student-Led Conference Teacher Evaluation & Minutes 


 





