Open Space Technology

Open Space Technology was created in the mid-1980s by organizational consultant, Harrison Owen, when he discovered that people attending his conferences loved the coffee breaks better than the formal presentations and plenary sessions. Combining that insight with his experience of life in an African village, Owen created a totally new form of conferencing.

Four key principles are:

1. Whoever comes is the right people.

2. Whatever happens is the only thing that could have.

3. Whenever it starts is the right time.

4. When it is over it is over.
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Resources:

Books

Harrison Owen, Open Space Technology: A User's Guide (Berrett-Koehler, 1997)
Harrison Owen, Expanding Our Now: The Story of Open Space Technology (Berrett-Koehler, 1997)
Harrison Owen, The Millenium Organization (available for $20 ppd. from H.H. Owen, below)
Harrison, Owen, The power of spirit: how organizations transform (Berrett-Koehler, 2000)
Websites

· http://www.openspaceworld.org 

· http://www.openingspace.net/openSpaceTechnology_method.shtml 

· http://www.michaelherman.com/cgi/wiki.cgi?OpenSpaceTechnology 
· http://managementhelp.org/grp_skll/opn_spc/opn_spc.htm
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