Building a College Access Team at your School
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You have been asked to be a part of this fishbowl today because you have helped build a college access team at your school.
What was the first step to building this team?

What makes an effective team?
How has your team changed, or how do you see your team changing this year?
What are the challenges to building a college access team?

i‘: Any last comments before we end this dialogue?




