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Welcome!
Introductions

Agenda 
Questions in the chat will be answered at the end
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GEAR UP Maine Business Managers 
Meeting

YR 6

October 9, 2019
10:00 am - 11:00 am
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Agenda

● About GEAR UP:
○ District Support YR 6

● Refresher
● YR 6 Expectations and Contract Changes

○ Quarterly Reports



GEAR UP- The BIG Picture

The Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) 
initiative three strategic goals: 

(1) increasing the postsecondary expectations and readiness of students; 
(2) improving high school graduation and postsecondary enrollment rates; and 
(3) raising the knowledge of postsecondary options, preparation, and financing among 
students and families.

https://www.edpartnerships.org/about-gear-up



GEAR UP- The BIG Picture
GEAR UP serves over 560,000 students enrolled in over 3,525 secondary schools 
across 45 states.

There are 39 State grants and 122 Partnership grants.

GEAR UP services focus on academic, social, and planning support as students’ 
progress from the middle grades through high school graduation, and into the first 
year of college. 

GEAR UP services include professional development for instructors and counselors, 
improving the quality and intensity of secondary school courses, mentoring, tutoring, 
scholarships and financial aid, college and career planning, and parental engagement 
programs designed to support college planning and enrollment.

https://www.edpartnerships.org/about-gear-up



GEAR UP Maine
GEAR UP Maine grant was awarded to UMF Maine in September 2014, ending in 
September 2021. 

https://www.edpartnerships.org/about-gear-up

GEAR UP Maine serves just under 10,000 students in grades 7-12 enrolled in 24 
districts across the state.

GEAR UP Maine also provides support to 
students in the class of 2020 as they transition 
from high school into Institutions of Higher 
Education in Maine.



GEAR UP Maine Mission

GEAR UP Maine partners with schools, postsecondary 
institutions, educators, families, students and organizations to 
create, support and sustain evidence-based a n d data-driven  

college and career practices to raise aspirations and 
preparation for postsecondary education of students in 

under- resourced Maine communities.

http://www.gearupme.org



GEAR UP Maine District Plans

Local district College Access Teams create a yearly action 
plan that is based on the GEAR UP goals.

The GEAR UP services are aligned with the plan SMART 
goals.

The plan is monitored by the district CAT and GEAR UP 
Maine throughout the year.

http://www.gearupme.org



District Support 

Cynthia Drake
Program Assistant

● Main contact for all SERVICES/INVOICING questions 
related to district plans

Aly Cropley
Data Assistant 

● Main contact for all DATA questions related to district plans



Invoicing Refresher

Request for Reimbursement- 
○ Once data is complete in SCRIBE by district 

Data Steward, the Data Steward will 
generate an Activity Summary Sheet from 
SCRIBE. 

○ All services in SCRIBE must have a 
Downloaded Activity Summary Sheets from 
Scribe to accompany an invoice for 
reimbursement. 



Example of Completed Activity Summary Sheet- 
Generated from SCRIBE

NEEDS To Include:
● Activity Name
● Activity Date/Time
● Unduplicated Number of participants
● Hours Spent in Activity per Participant



Invoicing Refresher cont.,

○ Use PDF’s for all attachments/uploads to 
Scribe

○ Reminder- Benefits are included in overall 
contract amount for salaries.  Example- a 
Data Steward stipend is $3000, this 
amount can not be exceeded in 
reimbursements from GU.

○ Clearly visible receipts- please label with 
service!

○ Ideal sample receipt- Activity name on 
receipt





Invoicing Refresher cont.,

● Scribe Invoicing Tips-
○ Enter Expense Report Line Items- amount 

of $ per service, or salary per position.



  

YEAR 6 
First Quarter ends October 30.  Please have all invoices 

submitted for October by Nov. 15



Quarterly Status Updates: GEAR UP Maine will provide superintendents and CAT 
leads quarterly updates on district plans, invoicing, and data. GEAR UP Maine will 
communicate any decisions on budget reallocations based on the district status to 
superintendents and CAT leads.

Q1 Closes October 30, 2019- Report to Districts by November 30, 2019- Informed 
of any budget adjustments December 30, 2019

Q2 Closes January 30, 2020- Report to Districts by February 28- Districts informed 
of any budget adjustments by March 30, 2020.

Q3 Closes April 30, 2020- Report to Districts by May 30, 2020- Districts informed of 
any final YR 6 budget adjustments by June 30, 2020.

Main Contact: Mary Callan

YR 6 Expectations



YR 6 Contract Changes

https://drive.google.com/file/d/1bN_CbqlaBi5JqrbjWVmk4fx_n_XMF6NG/view?usp=sh
aring

https://drive.google.com/file/d/1bN_CbqlaBi5JqrbjWVmk4fx_n_XMF6NG/view?usp=sharing
https://drive.google.com/file/d/1bN_CbqlaBi5JqrbjWVmk4fx_n_XMF6NG/view?usp=sharing


GEAR UP Maine Resources

GEAR UP Maine Bulletin

GEAR UP Maine Digest

GEAR UP Maine Website
www.gearupme.org

GEAR UP Maine Portal
http://gearupmeportal.org

https://us9.campaign-archive.com/?u=a32dcb5b3c877b3fb41b05f4d&id=fa35b9867c
https://mailchi.mp/3af3b693d9f4/gear-up-maine-digest
http://www.gearupme.org
http://www.gearupmeportal.org/


Q & A


